
Community Health Improvement Plan 
Collaboration

[DATE, PARTNER ORG]

Together, we can do more than each of us can do alone.

Lane Community Health Council is the governing board for PacificSource Community Solutions-Lane. 



Today’s Goals

To explore
• Ways you are working to improve community 

health in Lane County

To learn about
• Lane County’s Community Health Assessment 

and Improvement Plan

• Ways to work together



Community Health Assessment 
and Improvement Plan

Respond in the Chat:
• How familiar are you with Lane County’s 

assessment and plan?

• Do you feel your work aligns with efforts 
to improve community health?



Brief Brainstorm

Think about the work you are currently doing. 

What projects or efforts are helping to improve 
community health?



Community Health Assessment & 
Improvement Plan
Community Health Assessment (CHA): Identifies health 
issues through data collection and analysis. 

Community Health Improvement Plan (CHP): CHA results 
are used to develop a CHP, which is a plan for addressing 
priority health issues. 

Lane Community Health Council is the governing board for PacificSource Community Solutions-Lane. 



Timeline
• Conduct assessments
• Identify themes
• Identify the cause of health problems

CHA development 
2018-19

• Reach out to the community to learn what is 
important

• Work with the community to develop ideas
• Write CHP and get it approved

CHP development 
2020

• Develop CHP indicators (measurable information 
used to track progress)

• Work with the community to brainstorm next steps
• Build up support to take action
• Work together to take action

CHP 
implementation 

2021-2025

Current Phase 



The Goal of the 2021 – 2025 
Community Health Improvement Plan

Create the conditions needed to 
support good health in Lane County. 

2021-25 CHP
CHA/CHP Overview (Español)
CHA/CHP Overview (English) 

http://www.livehealthylane.org/uploads/6/9/3/5/69353783/live_healthy_lane_chp_2021-2025.final-updated_6.14.21_1.pdf
http://www.livehealthylane.org/uploads/6/9/3/5/69353783/plainlanguage.cha.chp.final.spanish.pdf
http://www.livehealthylane.org/uploads/6/9/3/5/69353783/plainlanguage.cha.chp.final.english.pdf


Priorities in Action
Priority

Ensure everyone has the income needed to meet basic needs.

Strategy
Ensure economic development in 
Lane County that creates livable 
incomes and keeps basic living 

costs affordable.

Action Example
Put policies in place that 

increase access to housing.



Priorities in Action
Priority

Create conditions that support good mental health and 
physical well-being.

Strategy
Ensure systems of care address the 

health needs – physical, behavioral, and 
spiritual – of the whole person and are 

accessible to all people across the 
lifespan.

Strategy
Implement policies 

that support healthy 
choices and mental 

well-being.

Action Example
Offer services at schools for families, children and youth.



Priorities in Action
Priority

Address the injustices that create inequities.

Strategy
Ensure equity in the future by changing 
the systems and structures of our racist 

past.

Action Example
Award funding to efforts led by and supporting 
people who are black, indigenous, or people of 

color.



Activity: Build Your Improvement Plan

“The work we do_______________(name the work)

contributes to ______________________________
(name a priority/strategy)

by helping to create the conditions to support
___________________ (health  outcome)

for everyone in Lane County!”



Put the CHP in Action

How does the CHP align with your work?
How do you see you and your workplace participating in the 

CHP?

Visit our website for more opportunities to collaborate:
livehealthylane.org/getinvolved 

http://www.livehealthylane.org/getinvolved.html


Questions or comments?
health@livehealthylane.org

livehealthylane.org 

mailto:health@livehealthylane.org
http://www.livehealthylane.org/ruraloutreach.html


Community Health Assessment 
and Improvement Plan

Respond in the Chat:
• How familiar are you with Lane County’s 

assessment and plan?

• Do you feel your work aligns with efforts 
to improve community health?
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